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Purpose         
 

• To Review Act 34 Requirements 

• To Review Project Need & Enrollment Projections 

• To Review District Owned Buildings and Land and Project Options  

• To Review the High School Project’s Cost 

• To Review Site & Architectural Features of the High School Project 

• To Review Financing Alternatives  

• To Receive Public Comment 
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Act 34 Requirements       
 

• Adopt a Maximum Project Cost & a Maximum Construction Cost for the PlanCon Project 

– Adopted October 4, 2018 

• Public Notice of Adopted Costs & Hearing 

– Advertised on October 6, 2018 

• Project Information Booklet 

– Available Since October 9, 2018 

• Hearing Conducted Prior to Submission of Costs to PDE 
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District Need        
 

• Coughlin, Meyers, and G.A.R. Deficiencies include: 
– The Coughlin Main Building is closed due to code and safety concerns 

– Meyers, G.A.R., and Coughlin Annex have code deficiencies 

– Meyers, G.A.R., and Coughlin sites have inadequate student drop-off and parking facilities 

– Meyers, G.A.R, and Coughlin Annex do not comply with accessibility standards 

– Meyers has small classrooms (67% < PDE’s 660 SF standard) 

– Meyers and G.A.R labs are obsolete 

– Meyers, G.A.R., and Coughlin Annex’s interior finishes are in poor condition 

– Neither G.A.R. nor Meyers can easily accommodate anticipated enrollment growth 

– MEP systems at Meyers are old and inefficient, ventilation is poor, and systems require an extensive maintenance 

program to continue to operate 

– Dual secondary school educational models (i.e. 7-12 and 9-12) present challenges in delivering a consistent and 

equitable district-wide educational program 
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Enrollment Projections      
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Summary of Buildings and Land   
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Options         

•Option 1:  Renovation of Existing Schools To Current Standards 

– Improvements to all District facilities to current standards where feasible 

– Most expensive option overall 

•Option 1 addresses the conceptual project costs necessary to renovate and modernize each 

District facility to current codes and standards (where feasible).  Options 2-7 offer alternative 

solutions to address educational and facility deficiencies at Coughlin, Meyers, and G.A.R.   

•For brevity, some facilities are not specifically addressed in an option, e.g. some of the 

elementary centers and the Solomon-Plains Elementary & Junior High School are not specifically 

addressed in Options 2-7.  In such options, the work proposed in Option 1 is incorporated by 

reference.  

 

A+E Group 

Borton-Lawson 

Leonard Engineering, Inc. 

Williams Kinsman Lewis Architecture 

New High School 



 

 

 

Options         

•Option 2:  Two New High Schools at Two New Sites 

− Construct a New North High School to serve students from Plains, Laflin, North End and 

East End sections of Wilkes-Barre, Bear Creek, and Buck Township areas, students 

traditionally enrolled at Coughlin 

− Construct a New Central High School to serve students from the Heights, Central and South 

Wilkes-Barre area, students traditionally enrolled at G.A.R. and Meyers  

− Convert G.A.R. to a Jr. High or a Middle School for students traditionally enrolled at G.A.R. 

and Meyers and the G.A.R. and Meyers feeder schools 

− Mackin could remain a High School for Grades 9-10 or be converted into an Elementary 

School  
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Options         

•Option 3:  One Consolidated High School at a New Site 

– Construct a New Consolidated High School to serve the entire District 

– Convert G.A.R. to a Jr. High or a Middle School for students traditionally enrolled at G.A.R. and 

Meyers and the G.A.R. and Meyers feeder schools 

– Mackin could remain a High School for Grades 9-10 or be converted into an Elementary School  

•Option 4:  Two New Neighborhood High Schools at Existing Sites 

– Construct a New North High School at the Coughlin site and surrounding area 

– Construct a New Central High School at the Meyers site 

– Convert G.A.R. to a Jr. High or a Middle School 

– Mackin could remain a High School for Grades 9-10 or be converted into an Elementary School  
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Options         

•Option 5:  Retain the Three Secondary School Model at Existing Sites 

– Construct a New North High School at the Coughlin site for Grades 9-12 

– Construct a New South Jr./Sr. High School at the Meyers site for Grades 7-12 

– Maintain G.A.R. as a Jr./Sr. High School for Grades 7-12 

– Mackin could remain a High School for Grades 9-10 or 9-12, or be converted into an Elementary 

School, a Career Exploratory (Vocational) School, or a Middle School  

•Option 6:  Two Neighborhood High Schools & a K-8 School at Existing Sites 

– Construct a new High School to serve students traditionally enrolled at Coughlin and Meyers 

– Convert Kistler to an Elementary and Middle School for Grades K-8 

– Maintain G.A.R. as a Jr./Sr. High School or convert G.A.R. to an Elementary/Middle School 

– Mackin could remain a High School for Grades 9-10 or 9-12, or be converted into an Elementary 

School, a Career Exploratory (Vocational) School, or a Middle School 
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Options 

•Option 7:  Two Neighborhood High Schools, a K-8 School, and a Renovated K-6 

       School  

– Construct a new High School to serve students traditionally enrolled at Coughlin and 

Meyers 

– Convert Kistler to an Elementary and Middle School for Grades K-8 

– Renovations and additions (if necessary) to the existing Heights Murray Elementary 

– Maintain G.A.R. as a Jr./Sr. High School for Grades 7-12 

– Mackin could remain a High School for Grades 9-10 or 9-12, or be converted into an 

Elementary School, a Career Exploratory (Vocational) School, or a Middle School  
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High School Project Pre-Development Costs 
 

• Phase 2 Environmental:   $66,250 

• Health Risk Assessment:   $3,420 

• Land:      $4,250,000 

• Site Preparations Contract 1:   $1,899,735 

• Site Preparations Contract 2:  $966,253 

 

Total:    $7,185,658 
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High School Project PlanCon Costs 
 

• Does Not Include Pre-Development Costs 

• Maximum Project Cost:   $137,318,879  

– Includes site and building construction costs, FF&E costs, off-site costs (PennDOT, Utilities, etc.), 

AE & CM fees, legal fees, financing costs and fees, etc. 

• Maximum Construction Cost:   $103,652,234 

– Limited to building costs, FF&E costs, and AE fees.  Financing costs and fees, CM fees, and the 

bulk of the site costs (both on and off-site), etc. are excluded. 

• Informational Booklet includes a Project Accounting Based on Estimates 
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Financing Options 

1. Cash/Short-Term Loan 

2. State Public School Building Authority (the 
“SPSBA”) Issue 

3. Local Authority Issue (“Local Authority”) 

4. United States Department of Agriculture Rural 
Development Financing (the “USDA”) 

5. General Obligation Bond Issue 
 



 

 

 

Financing  

Alternates 

Comparison 
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Alternates 

Comparison 
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USDA 

• Eligible site location. 
• Pre-application approved subject to terms  

and conditions. 
• Potential savings which may be mitigated by 

various other requirements. 



 

 

 

Estimated Debt Service 

Interest rates are estimated. 

9.56% effective project reimbursement. 

Forty year wraparound amortization. 

Savings resulting from consolidation expected to 
service majority of debt service.  



 

 

 

Site Features 
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Site Features 
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Key Criteria Comparison 
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Item Empire Parcel Geisinger Parcel Pagnotti Parcel Notes 

PlanCon eligible 

Proximity to students  Walkers 

Site size 37 acres 50 acres 78 acres 

Site slope Relatively flat Tiered Relatively flat After design 

Space for stadium Yes Yes Yes 

Additional Fields  3 5 7 

Site – soils / foundation Special foundations (mining) 

Site – enviro. wetlands 

Site – environmental 

Site – utilities adjacent 

Site – earthwork 

Off-site – traffic 

Floodplain 



 

 

 

Site - Environmental 
 

1. Past Mining Activity 

– Ash placed on site from 1999-2001 and 2005 (approx. 350,000 tons) permitted for 1,100,000 

tons. 

– Ash buried and capped per the DEP requirements.  

– Groundwater monitoring was conducted from 2005 – 2010. No degradation of groundwater 

found. DEP gave approval to stop testing in 2011 

2. Native Soils 

– Phase I and II Environmental Site Assessments completed as part of due diligence. 
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Site - Environmental 

• Review / Testing / Design Process 

– Independent 3rd party review  

– Ongoing coordination with DEP 

• Construction 

– Past mining and native soils  

• Cap with buildings, pavement, clean fill. 
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“we are of the opinion that the 
recommendations presented in the 
Phase II ESA are reasonable and 
that construction of a cap system is 
a routine method for eliminating 
the direct contact exposure 
pathway to impacted soil by future 
occupants of the Site.”  

- Tetra Tech 

“Therefore, there will be no direct exposure with coal ash materials for 
the typical school receptor and no unacceptable risks with soil.” 

- Tetra Tech 



 

 

 

Offsite Traffic 
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• Traffic Study approved in July 

2018 by PennDOT. 

• Report details:  

1. Existing traffic concerns 

2. New traffic concerns caused by 

development 

3. Improvements to offset only 

new traffic concerns 

• Four offsite improvements needed 

• Improvement costs fall within 

initial budget projections 



 

 

 

A+E Group 

Borton-Lawson 

Leonard Engineering, Inc. 

Williams Kinsman Lewis Architecture 

New High School 

S
it
e
 P

la
n

 
 



 

 

 

A+E Group 

Borton-Lawson 

Leonard Engineering, Inc. 

Williams Kinsman Lewis Architecture 

New High School 

S
it
e
 P

la
n

 E
n
la

rg
e
m

e
n

t 
 



 

 

 

Architectural Features  
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EXTERIOR FRONT OF THE SCHOOL 
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EXTERIOR IN FRONT OF MAIN ENTRANCE 
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EXTERIOR VIEW OF LIBRARY AND ENTRANCE 
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 EXTERIOR VIEW AT CLASSROOM WINGS 

FROM BACK SIDE 
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 EXTERIOR VIEW AT CLASSROOM WINGS 

FROM BACK SIDE 
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New High School 

EXTERIOIR LOOKING TO CAFETERIA AND 

NATATORIUM 
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EXTERIOR CAFETERIA PATIO 
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EXTERIOR VIEW OF MAIN ENTRANCE 
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VIEW OF MAIN STREET 
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VIEW OF MAIN STREET LOOKING 

TOWARD ENTRANCE 
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VIEW OF MAIN STREET 
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VIEW OF MAIN STREET AND STAIR 

A+E Group 

Borton-Lawson 

Leonard Engineering, Inc. 

Williams Kinsman Lewis Architecture 



New High School 

GYM 
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GYM VIEW WITH OUTSIDE WINDOWS 
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GYM TRACK LEVEL 
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New High School 

AUDITORIUM VIEW FROM 

CONTROL BOOTH 
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AUDITORIUM VIEW FROM THE CENTER 
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AUDITORIUM 
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AUDITORIUM VIEW FROM STAGE 
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CAFETERIA 
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CAFETERIA -SERVERY 
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TYPICAL CLASSROOM 01 
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 TYPICAL CLASSROOM 02 
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SCIENCE LAB 01 
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SCIENCE LAB 02 
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FITNESS CENTER 01 
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FITNESS CENTER 02 
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LEARNING COMMONS 
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LEARNING COMMONS 
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OVERVIEW OF EXTERIOR 
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Public Comment 
 

• After being recognized, the individual shall state name and address 
 

• Comments shall be project specific 
 

• Comments are limited to three (3) minutes 
 

• Written comments may be filed with the School District or with PDE for thirty 

(30) days following tonight’s hearing 
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